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CORPORATE PARENTING PANEL
10 MARCH 2016

PRESENT:  COUNCILLOR  D BRAILSFORD (CHAIRMAN)

Lincolnshire County Council: Councillors J D Hough (Vice-Chairman), 
A G Hagues, R A H McAuley, P J O'Connor and L Wootten.

Added Members: Jean Burbidge (Lincolnshire Community Health Services), Mary-
Beth Pepperdine (V4C The Children in Care Council) and Polly Coombes (Foster 
Carer).

Officers in attendance:-

Debbie Barnes (Executive Director of Children's Services), Kieran Barnes (Head of 
Virtual School Looked After Children), Katrina Cope (Senior Democratic Services 
Officer), Annie Fletcher (Children's Services Manager, Barnardo's), Jan Gunter 
(Consultant Nurse Safeguarding and Looked After Children, South West Lincolnshire 
CCG), John Herbert (Youth Development Hub Manager), Tracy Johnson (Senior 
Scrutiny Officer), Tara Jones (Service Manager - Regulated South and Adoption), 
Ron Oliver (Assistant Director, Barnardo's), Yvonne Shearwood (Quality and 
Standards Manager), Janice Spencer (Assistant Director - Children's Safeguarding), 
Ildiko Kiss (Regulation 44 Officer) and Alison Poxon (Youth Hub Manager).

48    APOLOGIES FOR ABSENCE

No apologies were received from members of the Panel.

Apologies for absence were received from the following officers, John Harris, 
(Children's Services Manager – Regulated North and Fostering) and Michelle 
Andrews (Head of Birth to Five Services).

The Chairman advised the Panel that this was the last meeting that Jan Gunter would 
be attending as she was retiring on 31 March 2016.  The Panel extended their thanks 
to Jan for help and support and wished her well in her retirement.

49    DECLARATIONS OF MEMBERS' INTERESTS

There were no declarations of members' interest made at this point in the meeting.

50    MINUTES OF THE MEETING HELD ON 10 DECEMBER 2015

RESOLVED

That the minutes of the Corporate Parenting Panel meeting held on 10 
December 2015 be signed by the Chairman as a correct record.

Page 131



2
CORPORATE PARENTING PANEL
10 MARCH 2016

51    BARNARDO'S LEAVING CARE SERVICE 6 MONTHLY UPDATE 
INCLUDING COMPLIMENTS AND COMPLAINTS

Consideration was given to a six monthly report from Barnardo's Lincolnshire, which 
provided the Panel with information on the Leaving Care Service with regard to care 
leavers from April 2015 to September 2015.

The following Appendices were attached to the report presented:-

 Appendix A – provided data relating to young people who did not have suitable 
accommodation;

 Appendix B – provided data relating to young people who were not in 
education, employment and training;

 Appendix C – provided data relating to compliments and complaints (exempt 
information);

 Appendix D – Gave an example of the works of the temporary Advice, 
Information and Guidance Worker;

 Appendix E – Provided an update on the Volunteer Mentoring Scheme; and
 Appendix F – Provided pictorial evidence of the Duet Sailing Adventure which 

had taken place from 25 to 28 May 2015 (exempt information).

Annie Fletcher (Children's Services Manager – Barnardo's), advised the Panel that 
one of the biggest challenges had been the change in the contract, as this had 
affected both Barnardo's and the young people.  The Panel noted that there had not 
been any complaints from the young people; and that Appendix C provided a 
selection of 'Thank you messages' that had been received from the young people 
during the first two quarters.

During consideration of the report presented, the following items were highlighted to 
the Panel:-

 The Education Employment and Training (EET) targets which were detailed on 
page 14 of the report.  It was noted that EET partnership working had been 
strengthened, but there still needed to be a closer working relationship with 
Looked After Children Educational Services to support 16/17 year olds whilst 
they remained in care, to better prepare them for their transition to adult EET; 

 That Trafford was the only Council who had achieved outstanding for their 
leaving care service.  The Panel noted that Lincolnshire County Council was 
one step down;

 The Panel was advised that the Department for Education had spent a couple 
of days with the Children's Services Manager – Barnardo's and her team 
recently.  The Panel noted that the comments received from the Department 
for Education had been very positive; and they had been very impressed with 
the work being done around EET.  The Panel was advised further that the 
service had been selected as an example of best practice;

 It was reported that Barnardo's had also received a Safeguarding Assurance 
visit.  Again the comments shared had been very positive; and particular 
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reference had been mentioned to how motivated and articulate members of 
staff were; and how the staff were always prepared to go that extra mile for the 
young people.  The overall opinion was that the service was a good service.  
Officers commented that the level of service was down to the excellent 
partnership and relationship between all parties involved.  It was highlighted 
that was always room for improvement, and that was something the service 
would continue to strive to improve.  The Panel was advised that Officers were 
just awaiting the final report.

During discussion, the Panel raised the following points:-

 Confirmation was given that the medical nurse had been funded by LCC for 
the first half of the year;

 The involvement of other Councils across Lincolnshire particularly around 
access to housing for Care Leavers.  A suggestion was made for dual hatted 
Councillors to get more involved with regard to the Corporate Parenting role.  
The Panel was advised that representatives from Barnardo's normally met 
with senior housing officers from District Councils.  The Panel agreed that 
there was a need for District Councillors to be more aware and the Children's 
Services Manager – Barnardo's agreed to provide some information to the 
Chairman after the meeting.  The Chairman agreed to contact dual hatted 
councillors to highlight the issues around housing for Care Leavers;

 Suitability of Gateway accommodation – The Panel was advised that youth 
housing through Gateway had been designed with homeless young people in 
mind who needed accommodation urgently.  It was not however providing 
accommodation for vulnerable young people leaving care in a planned way. It 
was reported that work was currently being undertaken to look at specialist 
commissioning;

 It was reported that supported lodgings continued to be a popular option for 
young people leaving care and the Supported Lodgings Team continued to 
recruit, select and train suitable providers.  The Panel was advised that there 
were currently 38 young people in supported lodgings;

 The Panel noted that currently there were two young people in Bed and 
Breakfast accommodation.  It was noted further that no young person leaving 
care would be moved directly into bed and breakfast accommodation, and that 
bed and breakfast would only be used in situations where the young person 
had exhausted all other housing options. This would usually be as a result of 
tenancy breaches in previous accommodation;

 Specialist Advice Information and Guidance Role and Specialist Parenting 
Support Worker.  The report presented highlighted that these roles going 
forward were likely to require additional partnerships with FE colleges and/or 
training providers to make joint approaches to other funding streams.  The 
Panel was advised that there was lots of advice available for Looked After 
Children, as the virtual school now had designated teachers, and children 
were referred to colleges for advice.  The Virtual school worked alongside 
schools and colleges to provide a more consistent approach across the 
County. Officers highlighted that Barnardo's could link in to service being 
provided to avoid any gaps in provision; and
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 Tier 3 Provision for mental health – It was agreed that the Chairman would 
raise this issue and the challenges facing young people in crisis at the next 
Lincolnshire Health and Wellbeing Board meeting on 22 March 2016.

The Panel welcomed the report.

RESOLVED

That the Barnardo's Lincolnshire Leaving Care Service six monthly report be 
noted.

52    V4C  THE LOOKED AFTER CHILDREN COUNCIL QUARTERLY MINUTES

Mary Beth Pepperdine, V4C Executive Member advised the Panel that lots of 
preparation work had been done during January and February for the FAB Awards 
held on 5 March 2016.  The FAB Awards had been a great success and 
congratulations were extended to everyone involved in the event.

Copies of the V4C Executive Minutes from meetings held on 19 January 2016 and 16 
February 2016 were included within the agenda for consideration by the Panel.  

Page 53 provided the Panel with a list of meeting dates for V4C Executive 2016 
meeting dates.  Councillor A G Hagues advised that he would be able to attend the 
19 April meeting; and Councillor J D Hough advised that he would be able to attend 
the 17 May 2016 meeting.  It was agreed that the Senior Scrutiny Officer would 
circulate the list of dates to members of the Panel for them to sign up for their 
preferred date, to ensure that a representative of the Panel attended each of the V4C 
Executive meetings.

The Panel was also advised that a V4C South meeting would be held on 16 April 
2016 at a venue to be agreed; and that the Big Conversation Event on 4 April 2016 
would be held at Horncastle at 10.00am; further details relating to these events would 
be available in due course.

The Panel was advised that Alison Poxon, Youth Hub Manager, would be attending 
Corporate Parenting Panel meetings going forward.  The Youth Hub Manager 
updated the Panel on future plans, which included some of the following ideas:- 

 Building on the FAB Awards;
 Getting existing members to buddy new members;
 Seeing how young people could link into other groups such as 'Positive 

Futures';
 Better collection of data relating to Looked After Children;
 Increased digital media usage i.e. Facebook and twitter;
 Engaging the wider Looked After Children;
 Setting up V4C groups i.e. age differential;
 Offer incentives for young people to attend group meetings.  Reference was 

made to an application that would record attendance/hours at meetings, 
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reference was also made to the use of reward schemes for young people i.e. t-
shirt;

 Looking at accredited learning; 
 Recognising the impact of volunteers;
 Consulting more with young people;
 Inviting Looked After Children to attend open access sessions; and 
 The setting up of youth hubs. 

The Panel was advised that a plan depicting planned future working would be 
presented to the next meeting for consideration.

RESOLVED

That the updated be noted.

53    PERFORMANCE - QUARTER 3 EXCEPTIONS REPORT

The Panel gave consideration to a report from Janice Spencer, Assistant Director 
Children's Safeguarding, which provided performance information relating to Looked 
After Children for Quarter Three 2015/16.

The Assistant Director Children's Safeguarding guided the Panel through the report 
presented and responded to the following points raised:-

 Page 61 – Stability of placements of Looked After Children – number of 
moves.  The Panel noted that this indicator had shown sustained improvement 
over the year; and

 Page 62 – Stability of placements of Looked After Children – length of 
placement.  Some concern was expressed with regard to the comment that 
'Target to remain the same as previous year, this is a very challenging figure 
especially with the present cohort of Looked After Children'  The Panel was 
advised that this was now improving as there was more support being given to 
foster carers.  It was highlighted that a lot of the young people had high 
complex needs.  To help, the Panel noted that care plans were being designed 
which were very child specific; and that foster carers would receive training to 
help support them through the process.

RESOLVED

The Panel noted the report presented.

54    THE EDUCATIONAL PROGRESS OF LOOKED AFTER CHILDREN IN 
ENGLAND: LINKING CARE AND EDUCATIONAL DATA

The Panel received a report and presentation from Debbie Barnes, Executive 
Director for Children's Services, which outlined evidence from recent research carried 
out by the Rees Centre at the University of Oxford and the University of Bristol, 
regarding the educational outcomes for Looked After Children, a copy of this report 
was detailed at Appendix A to the report presented.  
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It was reported in response to this, the Association of Directors of Children's Services 
(ADCS) had been working with the Virtual School Heads Network and the National 
Consortium for Examination Results, and as a result a policy paper had been 
produced, which made a series of recommendations as to how practice could be 
developed to further improve educational outcomes for Looked After Children, a copy 
of this report was attached at Appendix B to the report presented.  It was noted that 
the Executive Director for Children's Services was the Chairman of the Association of 
Directors of Children's Services Educational Achievement Policy Committee.

It was reported that improving the educational outcomes for children in care was a 
priority for national and local government.  The research findings suggested that care 
was generally a protective factor, with early admission to care being associated with 
consistently better educational outcomes.  It was also highlighted that care also 
benefitted those who had been admitted into the care system later, but it did not fully 
reverse the damage that had been already done.

The report from the ADCS and its partners made a number of recommendations to 
the Department of Education, Ofsted, local authorities and schools, which would 
significantly improve the educational outcomes for children in care.  The Panel was 
also advised that there was also a central recommendation which asked for the 
development and implementation of a new national system for monitoring educational 
outcomes and progress for children in care, as in the past information that was 
available had been inconsistent.  The four key aims highlighted in the report were:

 To identify and disseminate effective practice;
 To enable all parts of the system to be held properly to account;
 To improve the educational provision and outcomes for children in care both in 

aggregate and individually; and
 To inform future research.

The report also highlighted that once the paper had been agreed by all partners the 
next step would be to create a project plan to have new systems in place for 
September 2016.  

Appendix C to the report provided the Panel with copies of slides which presented 
the research findings.

The Panel received a short presentation from the Executive Director for Children's 
Services, which covered the following issues:

 Key messages from the research; factors predicting poorer progress;
 Key issues, which included where resources needed to invested in order to 

maximise improved outcomes; the type of practices which were more likely to 
enhance educational outcomes; and how social care and educational data 
could be linked to measure progress and understand what areas had had a 
positive impact;
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 Challenges facing Local Authorities – this included that 59% of all local 
authorities use the Children in Care funding criteria as part of their formulae; 
that 70% of children in care do not have a strengths and difficulties 
assessment completed; and that fixed term exclusions were not counted at a 
national level, but that each local authority should have a record of them; and

 Stimulating a national debate about improving support and ambition for 
children in care working to the four work streams.

During discussion, the following issues were raised:-

 Exclusion for Looked After Children.  The Panel was advised that this hardly 
ever happened and if it did it was only for 2/3 days.  The Panel was advised 
further that this matter was for national debate; and

 That a Pilot project was being run in Louth, which involved the gathering of 
data for each child, relating to education and placement to build up a picture of 
the individual's attendance, absence, areas excelled at etc.

RESOLVED

That the report presented be noted.

55    FOSTERING REPORT QUARTER THREE

The Panel gave consideration to a report from the Executive Director of Children's 
Services, which outlined the activity in the fostering service during quarter three.

Appendix A to the report provided the Panel with the quarterly update.

Tara Jones, Children's Services Manager – Regulated – South and Adoption, guided 
the Panel through the report and appendix presented and responded to questions 
raised, which included:

 That all young people were given the opportunity to 'Stay Put' with their 
existing foster carer, or another foster carer.  It was agreed that a report 
regarding this issue should be presented to a future meeting.

RESOLVED

1. That the quarter three fostering report for 2015/16 as presented be noted.

2. That a report concerning information relating to the Staying Put scheme be 
presented to a future meeting of the Panel.

56    VISITING MEMBERS QUARTERLY REPORT

Consideration was given to a report from Tara Jones, Children's Services Manager – 
Regulated – South and Adoption, which provided a copy of the Visiting Members – 
Log of Quarterly Visits to Children's Homes April 2015 – March 2016.
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Officers extended their thanks to members for their continuing support and 
commitment, as staff and children really appreciated their visits.

It was highlighted that there was a gap in the Visiting Members Log and it was 
agreed that this would improve going forward.

During consideration of the log, particular reference was made to:-

 That the Regulation 45 report received for Strut House had been placed on 
Ofsted's good practice website;

 That staff from Strut House and Haven Cottage were visiting other local 
authorities to share how they capture the voice of children;

 That Eastgate and Haven Cottage had had their Ofsted inspection with each 
home receiving an outstanding Judgement.  It was noted that Haven had 
involved children in the design of a new sign, which had now been erected;

 That the Janice Spencer, Assistant Director – Children's Safeguarding had 
received a compliance notice for the Secure Unit.  It was noted that Ofsted 
would be back at the end of the month; and it was hoped that the rating would 
be improved; and

 That Albion Street had undergone an inspection in December and the 
inspector had come back last month with 'Improved Effectiveness'.  A meeting 
of all agencies had taken place and a further inspection was expected in 4/6 
months' time.  It was noted that Albion Street had increased their escalation 
process.

RESOLVED

That the report be noted.

57    VIRTUAL SCHOOL UPDATE

Consideration was given to a report from Kieran Barnes, Head of Virtual School 
Looked After Children Lincolnshire, which provided an interim report on the virtual 
school. 

The report provided information relating to the Lincolnshire Context; electronic 
personal education plan compliance; current predictions; and absence management.

Officers responded to questions raised, which included the following issues:-

 Page 173 – Current Predictions – It was noted that the collection of pupil 
related performance information continued to be a struggle for the Virtual 
Team, due to the non-completion by schools of the School Survey and the 
accuracy of the returns received from schools, as those received over the 
2014 to 2015 academic year had proved to be unreliable;

 Page 175 – Absence Management – It was reported that the overall 
attendance for all Looked After Children resident to Lincolnshire was 94.8% at 
the end of December 2015.  The Panel was advised that years 1 – 9 attended 
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school on a constant basis, and that this then seem to change for years 10 
and 11.  It was highlighted that a lot of work was being done in Lincolnshire to 
track Looked After Children and this information could then be fed into the 
national picture;

 KS4 2015 – page 173 – predicted grades for 2015.  The Panel was reminded 
that for key stage 4 A* - C grades for English and Maths for 2015 were 
predicted to be 25%, but the actual outcome had been 8%.  The Panel was 
advised that the Council set aspirational targets for the young people to 
achieve;

 A suggestion was made that schools needed to know more about the young 
people to help identify their strengths and weaknesses; and

 The need to have one system that can be used to track the achievements of 
Looked After Children.  Officers advised that work was currently ongoing with 
regard to this matter.

RESOLVED

That the report be noted.   

58    CORPORATE PARENTING PANEL WORK PROGRAMME

Consideration was given to a report, which invited the Corporate Parenting Panel to 
discuss and agree its work programme for 2016.

A copy of the work programme was appended to the report at Appendix A.

RESOLVED

That the work programme as detailed at Appendix A to the report presented 
be agreed.

The meeting closed at 12.40 pm

Page 139



This page is intentionally left blank


	9 Corporate Parenting Panel Update
	Appendix A - Draft minutes of the meeting held on 10 March 2016


